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Sales and Marketing 67 | urge you to think strategically about development

for yourself, your team and your organisation. The
University of Auckland Business School is uniquely
placed to partner with your organisation to provide
a diverse and integrated learning solution to meet
your individual and organisational learning needs.

I look forward to seeing you on a Short Course soon.

S
Darren Levy
Director of Executive Development

The University of Auckland Business School

© Mixed Sources
, S a

Short Courses chose to print on FSC certified paper because we care
about protecting the environment and the world’s forests.

*The University of Auckland is the only NZ university ranked
in the top 100 universities worldwide according to The Times
Higher Education - QS World University Rankings (2009).
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90% of all Short Courses participants
rated ‘overall evaluation of course and
teaching as excellent’*

*Based on averages received in 2009.
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Short Courses for

individuals

The University of Auckland Business School
offers over 200 two-day practical business
and management Short Courses each year as
well as Short, Sharp networking events and a
series of half-day Snapshots as part of our
commitment to “lifelong learning”. These
Short Courses provide busy business and
professional people from all walks of life
opportunities to up-skill, re-skill or receive
leading edge business thinking in a practical
and punchy manner. In essence, they are a
quick and easy way to get the knowledge,
skills and development you need to succeed.

Short Courses offer courses on:
* Accounting and Finance

e Communication

* Leadership

* Management

¢ Operations and Project Management

* Sales and Marketing.

Short Courses are delivered by The University
of Auckland Business School faculty, industry
experts and well-known overseas guest
presenters. The small classes provide a
welcoming, interactive learning environment
with a strong emphasis on the practical
application of theory. You will gain exposure
to strong networking opportunities with
participants who have similar professional
interests and experience.

With over 36,000 people having attended a
Short Course since 1996, they are well
proven. The quality of our courses is
paramount and we strive to be incomparable
in everything we do. You can be assured of
receiving excellent quality teaching, content
and service when you attend a Short Course.
Based on averages received in 2009, 90% of
all Short Course participants rated the
“overall evaluation of course and teaching”
as excellent.

2010 Short Courses Handbook | 5



In-house Short Courses

for teams

Short Courses also deliver In-house Short
Courses based on the Short Course
programme. These courses are delivered for
an organisation, when and where required,
with the option to have the courses tailored
specifically for that organisation. In-house
Short Courses are available throughout New
Zealand and abroad and will be scheduled
to work with and around the workload of
your organisation.

It is our imperative to ensure the learning
outcomes of your In-house Short Course meet
your team’s specific learning needs. To ensure
this happens we will work directly with you
and our team of world-class presenters to
define the course(s) you require and will tailor
the programme accordingly.

Visit www.shortcourses.ac.nz/inhouse/ or
contact us on 0800 800 875 to discuss how
we can integrate an In-house Short Course
into your staff development programme.

“The University of Auckland Business School Short Courses have given us the ability to get the key

learnings from experts with years of experience all concentrated into a few short days. It has improved

the performance of my team. | do not hesitate to recommend The University of Auckland Short Courses

as world-class, highly informative and practical in their application.”

Ettienne McClintock, National Sales Manager

Sanitarium - The Health Food Company
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“We were looking for an In-house

Short Course that would provide an
understanding of some of the key tools
and techniques of Lean, as well as
emphasise the importance of leadership
and effective change management to
the success of Lean. The Business School
has provided us with an ideal solution.
The content, quality, delivery, service
and facilities have been highly rated by
all attendees, over a growing number
of courses.”

Ken Gardiner, Programme
Manager, Lean Business, New
Zealand Trade and Enterprise

Why run an In-house Short Course for your team?

* Flexibility. Courses are run for your * Cost effective for large groups.

organisation, when and where you want.
* Perfect for team building or internal

* You can discuss confidential information as networking within large organisations.

it relates to your organisation.
* In-house Short Courses can be aligned with

Collective learning. Develop several staff your training and organisational values and
who have the same learning objectives at objectives.

the same time.

2010 Short Courses Handbook | 7
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“Critical thinking is considered by
many to be a competency akin
to reading and writing, a notion
captured nicely by the scientist
Edward Wilson: ‘The world will
come to be run by synthesizers;
people who are able to put
together the right information at
the right time, think critically
about it, and make important
choices wisely.”

Philip Voss,
Presenter, Critical Thinking

Bring yourself up to speed with specific
topics or take a refresher course.

Practical, punchy courses tailor-made for
business and professional people.

Strong emphasis on the practical
application of theory. You can immediately
apply your new-found knowledge and skills
on the job.

Each course presented by an expert in the
field - either staff from The University of
Auckland Business School, an overseas guest
presenter, or an expert local practitioner.

Strong networking opportunities with
participants who have similar professional
interests.

Small classes in a very interactive learning
environment.

10

il

12

Why attend a Short Course?

Central Auckland, North Shore, Bay of
Plenty, Wellington and Queenstown
locations, with state-of-the-art presentation

facilities and convenient parking.

Well proven - more than 36,000 people
have attended a Short Course since 1996.

Personalised Certificate of Attendance for
every attendee, something valued by both
employees and employers alike.

Over 200 courses on offer each year
covering 114 different topics -
alternatively any of these can be run
in-house for your organisation.

Fully catered and all learning resources
provided.

Short Courses also offer a series of
half-day Snapshots and complimentary
Short, Sharp events.

2010 Short Courses Handbook | 9



What’s new for 2010?

In 2010 we will be offering you 114 different topics, 220 times, in 6 distinct
categories. This number is constantly growing as we are offering over 12 brand
new two-day courses as well as a series of 18 practical half-day Snapshots!

2010 Half-day Snapshots:

1/2
Critical Thinking with Philip Voss.

For more information see page 31.

Communicating the Vision with Bryan

Travers. For more information see page 41.

Empowering Individuals and Teams
with Bryan Travers. For more information
see page 42.

Essential Economics for Managers
with Charlie Dalton. For more information
see page 26.

Influencing Senior Management -
The Art of Selling not Telling with

Dr Mitch Kusy. For more information see
page 52.

Reducing Working Capital
with Bryan Travers. For more information
see page 63.

Sales Interview Skills with Jonathan
Davison. For more information see
page 72.

Social Media 101 with Simon Young. For
more information see page 73.

Solutions Based Thinking with Bryan

Travers. For more information see page 66.

The Leader’s Guide to Storytelling
with Dr Lester Levy. For more information
see page 47.
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* Toxic People in Toxic Times —
Managing them to Achive Financial
and Emotional Success with Drs Mitch
Kusy and Elizabeth Holloway. For more
information see page 48.

* Wise Choices - How to Make the
Right Decision with Roseann Gedye.
For more information see page 58.

Special offer

If you enrol on all five Management
Communication half-day Snapshots
you will pay for only four!

* Management Communication 1
Feedback for Managers with
Roseann Gedye. For more
information see page 34.

* Management Communication 2
Effective Meetings with Roseann
Gedye. For more information see
page 34.

* Management Communication 3
Delegation with Roseann Gedye.
For more information see page 34.

* Management Communication 4
Building Rapport and Trust with
Roseann Gedye. For more
information see page 35.

* Management Communication 5
Netiquette with Roseann Gedye.
For more information see page 35.

Contact one of us directly

e

-tr

Darren Levy

Director of Executive Development
Phone: +64 9 923 2512
Email: darren.levy@auckland.ac.nz

Cindy Bradley

Programme Manager,
Customised Programmes

Phone: +64 9 923 3771

Email: ¢j.bradley@auckland.ac.nz

Clarisse Sy

Programme Co-ordinator
Phone: +64 9 923 2520
Email: c.sy@auckland.ac.nz

Emma Sullivan

Operations Co-ordinator
Phone: +64 9 923 5851
Email: e.sullivan@auckland.ac.nz

Helen Lin

Process and Systems
= Project Manager
& Ly Phone:+64 99232238
Email: jing.lin@auckland.ac.nz

Rawinia Lange

. Marketing Co-ordinator
Phone: +64 9 923 5663
Email: rlange@auckland.ac.nz

Winnie D’sa
Finance Administrator

Phone: +64 9 923 2160
Email: w.dsa@auckland.ac.nz

Save time online

Look out for the web number in your
Short Courses Handbook. Enter this
number online and it will take you
directly to the relevant information and
enrolment details. The Short Courses
website contains dates for 2010 Short
Courses and extensive information on
all our current courses as well as any
amendments, additional dates and new
courses developed throughout the year.

www.shortcourses.ac.nz
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“You can't solve problems with the same kind
of thinking that caused them’, is from Albert
Einstein. The balls represent the adversities
and setbacks that we encounter in life and
work. The Velcro suit symbolises the kind of
pessimistic thinking that makes those
adversities and setbacks stick, weighing us
down and handicapping our motivation and
drive. The Mental Toughness Short Course
provides the skills for taking off the Velcro
and applying new thinking that makes
setbacks short-term events that have a very
limited life.”

Jamie Ford,
Presenter, Mental Toughness
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Top 10 Short Courses 5

Business Skills for New Managers
Doug Robertson

This Short Course offers practical advice, tips
and techniques that will assist you to make
the transition from being ‘one of the team’ to
leader/manager of your team.

Finance for Non-Financial Managers
Susan Hansen

This Short Course aims to give business and
professional people the tools and confidence to
understand financial reports and ratios in order
to help them make better business decisions.

Influencing and Persuading Skills
Roseann Gedye

You will explore effective theories and
practical exercises to gain self-confidence and
assertiveness in getting others to take action,
while growing and maintaining good
relationships.

Managing People

Nick Read

This Short Course offers you essential
skills in leadership and motivation to
improve your leadership impact and your
team’s performance.

Marketing Management

Steve Bridges

Marketing Management combines theory
with a strong practical emphasis on how
marketing theories and concepts can be
applied successfully in your organisation.

Mental Toughness

Jamie Ford

You will improve your level of understanding
of the value of resilience and mental
toughness. In addition, you will be given a

variety of tools to give you a significant
competitive advantage in your work and
personal life.

Motivation and Leadership

Dr Lester Levy

Can leadership be learned? This Short Course
will look at leadership and motivation from a
strategic perspective, with a review of
contemporary management theory and
research and an emphasis on the practical
application. And yes, leadership can be learned!

Negotiation Skills

Doug Robertson

This Short Course will turn you into a
confident and effective negotiator. You will
be involved in case study exercises in
which you will prepare and conduct actual
negotiations based on your own real-life
scenarios.

Project Management

Rob Verkerk

Project Management (the most popular
course we offer) will provide you with
“state-of-the-art” project management
practice and theory, using an interactive
approach including case studies and class
discussion.

Strategic Planning
Bryan Travers

This Short Course will provide you with:

* A practical guide to installing and applying
a one-page Strategic Planning Process.

* Alignment of the mission and values with
the Strategic Plan.

* A proven process employed by leading
New Zealand organisations.

2010 Short Courses Handbook | 13



Find a course

A-Z listing of Short Courses page
“ Achieving Success 40 Finance for the Public Sector 28 m Neuro-Linguistic Programming (NLP) Strategic Marketing of High Technology
Advanced Business Process Improvement g Forecasting, Budgeting and Strategic for Business 36 Products and Innovations 74
Advanced Selling Skills 68 Planning 27 New Product Development 54 Strategic Negotiation 55
Advanced Strategic Planning 60 From Team Member to Team Leader 42 Strategic Planning 55
Advanced Train the Trainer 30 Fundraising 69 m Operations Management 63 Strategic Planning and Implementation 56
Appreciative Inquiry 40 Organisational Structure and Design 54 Strategy Implementation 57
Assertiveness Skills 30 E Governance 52 Outsourcing 64 Succession Planning 57
Sustainability for Leaders 46
B Benchmarking 50 m How to Deal with Difficult, Demanding n Portfolio and Programme Management 64 Systematic Problem Solving - TRIZ 57
Budgeting 24 and Prickly Personalities 32 Presentation Skills 37 Systems Thinking 66
Business Case Development 2 How to Integrate Information Systems Pricing Strategies and Tactics 71
Business Modelling 925 and Business Strategies 61 Procurement Management 64 Technical and Specialist Writing That is
Business Process Improvement 61 Project Management 65 Easy to Read 37
Business Skills for New Managers 50 n Influencing and Persuading Skills 33 The Leader’s Guide to Storytelling 47
Business Writing Skills 31 Influencing Senior Management 52 m Quiet Leadership 46 The Leadership Challenge 48
Interpersonal Communication Skills 33 Time Management 57
Change Management 41 Interview Skills 33 n Rapid Reading for Business 37 Toxic People in Toxic Times 48
Coaching and Mentoring e Investment Appraisal 28 Reducing Working Capital 63 Train the Trainer 38
Communicating the Vision 4 Risk Management and Risk Appetite 63
Communicating with a Digital Toolbox 68 m Key Account Management 71 m Understanding Accounting 28
Company Valuations 25 Knowledge Management 52 E Sales Interview Skills 72
Complexity Management 51 Sales Skills 72 Vqlue Stream Mapping 58
Conflict Management 31 u Leadership Behaviours that Make Service Level Agreements 72
Contract Law 51 a Difference 45 Six Sigma Green Belt Programme 66 m Wise Choices 58
Creating a Successful Sales Proposal 69 Leading Strategically 45 Social Media 101 73 Working Effectively with Maori
Creating and Managing Business Growth 51 LEAN Thinking 61 Solutions Based Thinking 66 Organisations 58
Critical Thinking 31 Sponsorship 73 Writing Contracts 38
Customer Attraction 69 m Management Communication Series 34-35 Stakeholder Management 55
Management for Experienced Managers 53 Strategic Marketing 73
n Data Analysis with Pivot Tables 25 Management Fundamentals 53
Design-Led Thinking 51 Managing Mood Driven Leaders 45 B O i
Developing Strengths into Talents 42 Managing People 53
Due Diligence 26 Managing Your Sales Team for Results 71
Marketing Management 71
E Emotional Intelligence 49 Mastering Pay and Performance 53
Empowering Individuals and Teams 49 Media Training and Fundamentals of PR 36
Essential Economics for Managers 26 Mental Fitness 36
Event Planning and Management 52 Mental Toughness 46
Mind Mapping 36
H Facilitation 43 Motivation and Leadership 45
Finance for Non-Financial Managers 2% Negotiation Skills 54 Please refer to the back of your handbook

for the fold-out calendar.
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A selection of our presenters

Bryan Travers
BCom

Bryan presents several Short
Courses including Strategic
Planning, Business Process
Improvement and Change
Management.

Professor
Jilnaught Wong
MCom, PhD, CA (PP)

Jilnaught presents the
Company Valuations
Short Course.

Doug Robertson
ANZIM

The Short Courses Doug
presents include Business
Skills for New Managers,
Sales Skills and Managing
Your Sales Team for Results.

Kathy Boardman
BSc, MCom (Hons)

Kathy presents the Business

Modelling Short Course.

Jamie Ford
Cert. Alc & Drug Cnsl, Cert.
Comm Studs

Jamie presents the Mental
Toughness Short Course.

Dr Lester Levy
MBBCH, MBA, FRACMA,
FNZIM

Lester presents Motivation
and Leadership and The
Leaders Guide to Storytelling.

For more information on Short Courses presenters including full biographies and a full list of
Short Courses they present visit www.shortcourses.ac.nz
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Nick Read
MA (Hons), Dip Tchg, ANZIM

Nick presents several Short
Courses including Business
Writing Skills, Neuro-
Linguistic Programming
(NLP) for Business and
Managing People.

Steve Bridges
MBA, FNZIM

Steve presents the Marketing
Management Short Course.

(a
Rob Verkerk
DipBus, MBA, PMP

The Short Courses Rob
presents include Project
Management, Event Planning
and Management and New
Product Development -
Managing the Process.

Susan Hansen
CA, MBA

The Short Courses Susan
present include Finance for
Non-Financial Managers,
Business Case Development
and Forecasting, Budgeting
and Strategic Planning.

Roseann Gedye
ATCL, DipTchg, BA, MMS
(with Distinction)

Roseann presents numerous
Short Courses including Train
the Trainer, Presentation Skills
and Influencing and
Persuading Skills.

Ml 4

Dr Steven Saunders
D.Phil

Steven presents several Short
Courses including How to
Deal with Difficult,
Demanding and Prickly
Personalities, From Team
Member to Team Leader and
Advanced Selling Skills.

2010 Short Courses Handbook | 17
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ultimately deliver ‘the numbers’.

Susan Hansen, Presenter, Finance
for Non-Financial Managers

[~

Dr Elizabeth Holloway = Dr Mitch Kusy

PhD PhD

Elizabeth comes from Santa Mitch comes from Santa Barbara to
Barbara to co-present Toxic present Toxic People in Toxic Times,
People in Toxic Times. Influencing Senior Management - Sell

Don’t Tell and Leadership Behaviours
that Make a Difference.

Dr Richard Steckel Tony Seba

BA, MSW, EdD BS from Massachusetts Institute of

. Technology, MBA Stanford
Colorado based Dr Richard

Steckel presents Sponsorship San Francisco based Tony Seba
- Become a Well Loved Brand presents Strategic Marketing of High
and Fundraising - Generating Tech Products and Innovations.

Sustainable Revenue Streams.

For more information on Short Courses presenters including full biographies and a full list of
Short Courses they present visit www.shortcourses.ac.nz

0800 800 875 | www.shortcourses.ac.nz
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Short Courses locations

Central Auckland Campus

Address: The University of Auckland
Business School, Owen G Glenn Building,
12 Grafton Road, Central Auckland

Based in central Auckland, Short Courses
are located at The University of Auckland
Business School’s Owen G Glenn Building,
overlooking the Auckland Domain and
Waitemata Harbour. A major feature of
the new Business School is the outstanding
teaching facilities including high-tech
classrooms and numerous breakout
rooms for group discussions. The new
Business School is located in a convenient
city location and has parking in its own
basement carpark.

Tourism Auckland
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North Shore, Auckland

Address: Fernz Lodge and Conference
Centre, 2 Rangatira Road, Birkenhead,
North Shore, Auckland

2010 Short Courses on the North Shore:
e Finance for Non-Financial Managers

with Susan Hansen. See page 26.

* Project Management with Rob Verkerk.
See page 65.

Tauranga

Address: Hotel on Devonport,
72 Devonport Road, Tauranga

2010 Short Courses in Tauranga:

* Finance for Non-Financial Managers with
Susan Hansen. See page 26.

* Project Management with Rob Verkerk.
See page 65.

Wellington

Address: Copthorne Hotel, Wellington,
Oriental Bay, 100 Oriental Parade, Wellington

2010 Short Courses in Wellington:

* Mental Toughness with Jamie Ford.
See page 46.

* Strategic Planning with Bryan Travers.
See page 56.

Queenstown

Address: Copthorne Hotel and Resort,
Queenstown, Lakefront, Corner Frankton Rd
and Adelaide St, Queenstown

2010 Short Courses in Queenstown:

* Finance for Non-Financial Managers with
Susan Hansen. See page 26.

* Business Writing Skills with Nick Read.
See page 31.

* Project Management with Rob Verkerk.
See page 65.

* Sales Skills with Doug Robertson.
See page 72.
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Enrolments

Ready to enrol?

1. Enrol online on our secure site at
www.shortcourses.ac.nz

2. Visit www.shortcourses.ac.nz to
download or print the enrolment form
and post itin to us:

The University of Auckland Business School
Short Courses

Private Bag 92019

Auckland

New Zealand

or fax to +64 9 308 2369

3. Call us Toll Free on 0800 800 875

4. Email us on
shortcourses@auckland.ac.nz

Once we have received your enrolment we
will email a confirmation to you within

24 hours, outlining everything you need

to know.
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Pricing and payment
Half-day Snapshot $495 + GST

One-day Course $1,095 + GST
- some exceptions

Two-day Course $1,895-$1,995 + GST
- some exceptions

Payment options: invoice, cheque, credit card,

direct credit and bartercard.

What if | can’t make it?

A full refund is provided if two working days
notice are given in writing or by email.
Substitute participants are welcome. If you
cancel or transfer in writing or by email
within two working days of the course, a
$400 + GST service fee will apply. If you do
not attend the course and have not advised

us in writing or by email before the start date

the full fee will apply. Short Courses reserve
the right to cancel, or change the content,
timing, presenter or method of presentation
of any course.
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Accounting and Finance

The practical Short Courses we offer in this category will provide you with a solid
understanding of accounting and finance so that you can use the numbers to tell you about

the past, present and future of your business.

A selection of Accounting and Finance Short Courses to suit your level

of expertise:

RECOMMENDED
FOR ROOKIES

RECOMMENDED
FOR PROS

Courses to learn the basics  Courses to develop

of accounting and finance. knowledge of accounting

and finance further.

¢ Finance for Non-Financial

Managers Managers
* Budgeting * Business Modelling

e Understanding Accounting ~ * Business Case
Development

e Finance for Non-Financial

RECOMMENDED FOR
SEASONED VETERANS

Advanced accounting and
finance courses.

* Company Valuations

* Due Diligence

¢ Introduction to Investment
Appraisal

Budgeting - How to Prepare, Understand and Use Budgets

This Short Course, intended to be an extension to

the very successful Short Course “Understanding
Accounting”, is designed to enable you to understand
the language and basic concepts of budgets and
budgetary control.

Business Case Development

Developing a business case is more than just the
numbers; you also have to sell yourself. So how do you
package your business case to make a compelling
presentation? This Short Course is not only about the
tools and techniques required to justify a business case
from a technical and financial point of view, it is also
about the presentation skills required to sell your
business case altogether. You will also receive a copy of
Simply Finance by Susan Hansen (Bateman 2008).
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Presenter
Price
Web #

Dates

Presenter
Price
Web #
Dates

Marty Perkinson
$1,895.00 + GST

62

20-21 October 2010

Susan Hansen
$1,995.00 + GST

37

21-22 April 2010
8-9 November 2010

Business Modelling

This Short Course provides you with an introduction to
decision analysis and business modelling. You will learn
how to develop computer-based business models that will
enable you to evaluate business and investment
strategies as well as its associated risks.

Company Valuations

This Short Course is designed to remove all the mystery
surrounding the valuation of a business and will give you
a practical understanding of the principles involved. You
will be provided with a template and the practice to give
you confidence for your future work in company
valuations. You will actually evaluate a company during
this Short Course!

Data Analysis with Pivot Tables

Making sense of data overload is a challenge often faced
by decision makers in organisations. This Short Course
focuses on using pivot table applications to improve the
quality of analysis for your organisation. This Excel
spreadsheet based problem solving technique provides
deep insight into your data that may not always be
obvious. It enables you to crunch large volumes of data
into meaningful and understandable summaries; yet you
can also drill down into any part of the summarised data
to examine details at finer levels.
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FILLS
FAST

Presenter Kathy Boardman

Price
Web #
Dates

$1,995.00 + GST

64

10-11 March 2010
18-19 October 2010

Presenter Jilnaught Wong

Price
Web #

Dates

$1,895.00 + GST
209
14-15 April 2010

Presenter Ananth Srinivasan

Price
Web #

Dates

$1,995.00 + GST
395
14-15 June 2010



Due Diligence

The purpose of this Short Course is to provide an
understanding of the process and obligations of a due
diligence investigation as it relates to acquisitions,
disposals, major transactions and fund raising. Practical
advice and examples are presented on the fundamental
principles and procedures of due diligence from a
commercial, financial and people perspective. Attend this
Short Course to develop your understanding of the
appraisal of assets, the recognition of intrinsic value and
fundamental valuation tools; common errors and
misconceptions. You will also receive a copy of Simply
Finance by Susan Hansen (Bateman 2008).

Essential Economics for Managers

This half-day Snapshot covers everything you want to
know about economics but were too embarrassed to ask.
Economics is the study of our market system; it’s the
study of how people make choices about what they buy,
what they produce, and how our market system works.
This course will clear up some of these mysteries with
clear answers.

Finance for Non-Financial Managers

The purpose of this Short Course is for managers to
differentiate between financial accounting, management
accounting and financial management. Attend this Top
10 Short Course to better analyse and interpret financial
accounting statements, and therefore make better
business decisions. You will also receive a copy of Simply
Finance by Susan Hansen (Bateman 2008).
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Presenter
Price
Web #

Dates

Presenter
Price
Web #
Date

Presenter
Price
Web #

Dates

Susan Hansen
$1,995.00 + GST

211

18-19 November 2010

1/2

DAY
Charlie Dalton
$495.00 + GST

373
11 March 2010

Susan Hansen
$1,995.00 + GST

272

10-11 February 2010
26-27 April 2010

24-25 May 2010
(Queenstown)

14-15 June 2010

29-30July 2010
(North Shore)

18-19 August 2010

9-10 September 2010
(Tauranga)

11-12 October 2010
13-14 December 2010

Forecasting, Budgeting and Strategic Planning

This Short Course shows how forecasting and budgeting
are interlinked with strategic planning. The rationale
behind forecasting and its techniques are introduced, as
well as the common pitfalls to avoid. The traditional
budget process is also outlined along with common
problems and behaviours, and more importantly, how to
work these out. This Short Course focuses more on
management accounting than on financial accounting.
You will also receive a copy of Simply Finance by Susan
Hansen (Bateman 2008).

Presenter Susan Hansen
Price $1,995.00 + GST
Web # 409

Dates 15-16 February 2010
1-2 September 2010

Helen attended the Finance for Non-Financial Managers Short Course:

FC NS
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“Finance for Non-Financial Managers
with Susan Hansen was excellent. |
relooked at my interpretation of the
‘numbers’ to be sure that in these
challenging economic times | could
see and act on the ‘real’ picture. In
our busy corporate lives we often
forget to refuel our intellectual tanks
and give consideration to our own
growth and development. Short
Courses creates this very opportunity.”

Helen Thompson-Carter
General Manager, Ecomist Systems



Finance for the Public Sector

This Short Course is for non-financial managers in the
public sectors. It has been created for people in the
public sector including local government, who are
responsible for preparing or managing budgets and need
to better understand the numbers to make effective
business decisions. You will also receive a copy of

Simply Finance by Susan Hansen (Bateman 2008).

Introduction to Investment Appraisal

Whether you are a budget holder looking to justify new
capital expenditure or trying to convince a client of the
benefits of your product, this Short Course provides all
the necessary information to enable you to make a
decision about whether to proceed with a capital
investment or not.

Understanding Accounting

This well-proven Short Course is an excellent addition
to the general business toolkit. It is designed to help
managers, executives and other users understand
accounting reports by demystifying accounting
terminology and illustrating how the accounting
process works.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Susan Hansen
$1,995.00 + GST
282

15-16 March 2010
6-7 September 2010

Charlie Dalton
$1,895.00 + GST
270

2-3 August 2010

Marty Perkinson

$1,895.00 + GST

22

24-25 March 2010
19-20 July 2010

10-11 November 2010
1-2 December 2010

unication

“Communication is the glue that holds relationships together. We are all in the
relationship business. So how we connect with one another is pivotal to our

business success.”

Roseann Gedye,
Presenter, Interpersonal Communication Skills
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Communication

Relating well to others in an organisational setting is an essential skill. The Short Courses in

this category will improve your ability to communicate and influence and increase your

overall effectiveness.

A selection of Communication Short Courses to suit your level of expertise:

RECOMMENDED RECOMMENDED
FOR ROOKIES FOR PROS

Courses to learn the basics  Courses to improve on the
of communication.

RECOMMENDED FOR
SEASONED VETERANS

Courses to learn high-level

basic communication skills.  communication techniques.

¢ Assertiveness Skills

e Business Writing Skills

i ) Personalities.
¢ Presentation Skills

* Influencing and
Persuading Skills

e Train the Trainer

Advanced Train the Trainer

This Short Course builds on the essential elements of the
popular Train the Trainer Short Course. Attendees require
a comprehensive understanding of the learning process.
Throughout the two days you will design, deliver and
critique a number of training interventions.

Assertiveness Skills

Asserting your voice responsibly is a key business skill.
This hands-on Short Course shows how to get your
message across without offending others and to
maintain relationships. Communicating with the right
people, at the right time and in the right way is a lifelong
skill worth mastering.
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¢ How to Deal with Difficult, ¢ Advanced Train the Trainer
Demanding and Prickly

* Appreciative Inquiry

¢ Interview Skills

Presenter Roseann Gedye
Price $1,995.00 + GST
Web # 324

Dates 30-31 August 2010

Presenter Roseann Gedye

Price $1,895 + GST

Web # 402

Dates 29-30 March 2010
24-25 May 2010
12-13 July 2010
4-5 October 2010

Business Writing Skills

By attending this Short Course you will gain knowledge,
skills and practice in four essential areas of effective
writing: thinking; structure; language; and layout. Being
able to write expressively, accurately and above all
understandably, is a key requirement we all need today.

Conflict Management

This Short Course examines a number of practical ways
for preventing, managing and resolving workplace
conflict. You will be exposed to self-analysis approaches
as well as case study situations in order to build up a
toolkit of conflict management strategies.

Critical Thinking

You will learn why improved thinking skills are critical to
building a smarter organisation as well as specific
techniques and practical tools for improving the critical,
creative and strategic thinking skills of your staff (as well
as your own thinking skills).

FILLS
FAST

Presenter Nick Read

Price $1,895+GST

Web # 94

Dates 8-9 February 2010
3-4 May 2010
(Queenstown)

28-29 June 2010
27- 28 October 2010

Presenter Roseann Gedye

Price $1,895.00 + GST
Web # 38

Dates 19-20 July 2010

1/2
DAY

Presenter Philip Voss

Price $495.00 + GST
Web # 278
Date 18 November 2010
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How to Deal with Difficult, Demanding and Prickly Personalities

This Short Course will improve your ability to deal with
difficult, demanding people and prickly personalities.
The skills you will learn will be of immense benefit to your
communications with colleagues, staff, your boss and
other businesses on a day-to-day basis.

FILLS
FAST

Presenter Dr Steven Saunders

Price $1,895.00 + GST

Web # 225

Dates 27-28 January 2010
20-21 May 2010
8-9 September 2010

Region attended the How to Deal with Difficult, Demanding and Prickly Personalities

Short Course:
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“I had the pleasure of attending
How to Deal with Difficult,
Demanding and Prickly
Personalities. The content was
empowering and the delivery
was fantastic. In my class various
backgrounds were represented
by way of culture, experience,
ethnicity and personality, and
that in itself was a great learning
opportunity. Dr Saunders has a
heart for what he does and it
radiates through his teachings.”

Region Salanoa-Moelasi
Communications Liaison,
Pacific Business Trust

Influencing and Persuading Skills

The ability to influence and persuade others to take
action is a key skill for business. This highly interactive
Short Course explores effective theories and practical
exercises that improve communication. In addition, you
will gain self-confidence and assertiveness in getting
others to take action, while growing and maintaining
good relationships.

Fiss
Presenter Roseann Gedye
Price $1,895 + GST
Web # 266
Dates 3-4 March 2010
16-17 June 2010
1-2 September 2010
6-7 December 2010

Interpersonal Communication Skills

Communication is the glue that holds relationships
together. Interpersonal communication skills are vital for
relating to others in a business setting. Mastering the art
of one-on-one relationships is fundamental to good
management. This Short Course examines a number of
practical aspects of effective interpersonal
communication.

Presenter Roseann Gedye

Price $1,895.00 + GST

Web # 336

Dates 15-16 February 2010
4-5 August 2010

Interview Skills

Interviewing is a major fact-finding method we have at
our disposal, and is both a key business and personal
skill. Regardless of the type of business we work in or the
position we hold, we find ourselves needing to obtain
information and manage a conversation, all towards
efficiency and making informed decisions at work. You
will be provided with a supporting handbook and DVD
that you can use for feedback and future reference.

Presenter Jonathan Davison
Price $1,995.00 + GST
Web # 427

Dates 20-21 September 2010
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Management Communication

A series of five half-day Snapshots

Management Communication with PRICE:

Roseann Gedye is a series of five half-day 1 x Management Communication
Snapshots covering essential areas of Snapshot: $495.00 + GST

effective communication for managers and

organisational members alike. This series of 5 x Management Communication
practical Snapshots complement each other Snapshots $1,980.00 + GST

but can also be taken as individual courses,

so0 you can take just one or two or take all five SPECIAL OFFER - if you enrol on all five

and master the fundamentals of management Snapshots - you will pay for only four!

communication.

1/2

Management Communication 1: Feedback for Managers
Feedback for Managers is a very practical half-day Presenter Roseann Gedye
Snapshot for managers and organisational members Price $495.00 + GST
alike. It uses mo@els for}gi\'/ing and r§ceiving constructive Web # 432
feedback, which is crucial in enhancing workplace
relationships. Date 13 May 2010

— . . 1/2
Management Communication 2: Effective Meetings DAY
Meetings are a pivotal communication mechanism in Presenter Roseann Gedye
organisations today. The Management Communication 2: Price $495.00 + GST
Effe.cjtiye Meetings holf—dc)'/ Snapshot exomings key Web # 433
activities to do before, during and after meetings. It
also examines how to be an effective chairperson, Date 4 June 2010
secretary or participant, which all contributes to
organisational profitability.

L . 1/2
Management Communication 3: Delegation DAY
Delegation half-day Snapshot explores best practice for Presenter Roseann Gedye
delegating effectively. It defines delegation, and more Price $495.00 + GST
imp9rtontly, hf)w, why and WheAn‘to use it to empower, Web # 434
motivate and increase productivity for your team.

Date 24 June 2010
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1/2
Management Communication 4: Building Rapport and Trust

Building Rapport and Trust focuses on creating a bond
and connection with others. We will explore the four key
elements for building trust: communication, commitment,
care and consistency.

Management Communication 5: Netiquette

o

Netiquette half-day Snapshot looks at the “do’s
and “don’ts” of online and email communication. It
focuses on emailing efficiently and effectively in an
organisational setting.

Presenter Roseann Gedye
Price $495.00 + GST
Web # 435

Date 15 July 2010

1/2
DAY

Presenter Roseann Gedye

Price $495.00 + GST
Web # 436
Date 3 August 2010

“The process of communication
is all about connecting in an
engaging manner. Great
managers and leaders
recognise that communication
is the “life-blood” of their
organisation. So they require
key skills in order to manage
communication effectively.”

Roseann Gedye,
Presenter, Management
Communication Series
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Media Training and Fundamentals of PR

This Short Course will help you to prepare for difficult
situations and gain confidence in how you respond when
the media gets hold of an issue. By understanding what
the media want, you can greatly enhance the likelihood
of a successful outcome.

Mental Fitness

Tony Buzan, the inventor of Mind Mapping™, believes in
age proofing the brain. Mental fitness contributes to
personal and organisational prosperity and happiness,
for people at all stages of their business and personal
life. Mental Fitness is a fun, challenging, participative
Short Course that looks at a range of age proofing
memory and thinking techniques, as well as Mind
Mapping™ and discovering your multiple intelligences.

Mind Mapping™

This Short Course on Mind Mapping™ will provide you
with the practical tools to make creativity an integral
part of your life. It also delivers an understanding of the
way we think and learn, which will enhance all aspects of
personal and organisational development.

Presenters

Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Neuro-Linguistic Programming (NLP) for Business

Introducing NLP into your workplace will enable you to
work and communicate much more effectively. It will help
you to help others to achieve their goals. This Short
Course will show you how to get on with everybody, and
get the most out of your team by understanding that
everyone is different.
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Presenters

Price
Web #

Dates

FILLS
FAST

Suzanne McNamara,
Leigh Harris and
Raewyn Rasch

$1,995.00 + GST
359
16-17 August 2010

Jennie Vickers
$1,995.00 + GST

401

24-25 February 2010
25-26 August 2010

Jennie Vickers
$1,995.00 + GST
177

8-9 December 2010

Nick Read and
Joseph Quinn

$1,995.00 + GST

213

15-16 February 2010
27-28 September 2010

Presentation Skills

The ability to stand and deliver your message
confidently is essential for success in your career.
Attend this Short Course and you will learn a five-step
presentation process to present effectively every time,
no matter what size of audience. In addition, you will
receive a DVD of your presentation and feedback
received during the Short Course.

Rapid Reading for Business

How much time do you spend reading work-related
material, including emails? This Short Course will
increase your reading speed substantially and improve
your comprehension. Rapid reading is not just about
speed reading, it is about reading what matters the
most and retaining this information for the future.

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Technical and Specialist Writing That is Easy to Read

This Short Course shows you how to avoid creating
word-sludge when conveying complex ideas. You'll learn
how to avoid death sentences when covering technical
issues. And you'll see that graphs and charts don’t
really need to be mind-numbing. Attend this Short
Course to inject new life into your technical and
specialist writing.

Presenter
Price
Web #

Dates
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TOP
Roseann Gedye
$1,995.00 + GST
169
17-18 February 2010
19-20 April 2010
7-8 July 2010
27-28 September 2010
8-9 December 2010

Nick Read
$1,095.00 + GST
125

6 May 2010

22 November 2010

Victor Main
$1,895.00 + GST
320

3-4 February 2010
6-7 September 2010



Train the Trainer

After two engaging and interactive days with Roseann Presenter Roseann Gedye
Gedye, you will have the ability and confidence to train Price $1995.00 + GST

thers to be effective trai th Ives. This Short
others to be effective trainers themselves |s‘S or Web # 20
Course will cover the learning process, the design process, P‘G‘
as well as the delivery and evaluation of training. In Dates 8-9 March 2010 “"5.
addition, you will receive a DVD of your training session. 26-27 July 2010 Selfiesonvis

29-30 November 2010

Writing Contracts
This practical Short Course is specifically designed to enable  Presenter Gordon Bull
you to adopt the right process for writing (or reviewing) Price $1.895.00 + GST
the right contract time. Gain th fid d

e right contract every time. Gain the confidence an Web # 199
know-how you need to write effective contracts.

Dates 1-2 December 2010
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Leadership
“Leadership occurs when leaders and ;fqllowe'rs raise one another to higher
levels of motivation, aspiration, creativity and achievement.” i

Dr Lester Levy,
= Presenter, Motivation and Leadership
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Leadership

Attend one of the Short Courses in this category to learn about the key aspects of leadership Change Management
and how to share your vision, engage others and empower them to implement change. Change is and will continue to transform the global Presenter Bryan Travers
market pIAuce: As technology_ enhances, the rgquirement Price $1,895.00 + GST
A selection of Leadership Short Courses to suit your level of expertise: for organisations to change is also accelerating. This Web # 303
Short Course is right for you if you are experiencing any
RECOMMENDED RECOMMENDED RECOMMENDED FOR type of change within your organisation. It will provide Dates 17-18 March 2010
FOR ROOKIES FOR PROS SEASONED VETERANS you with the ability to change the culture of your 26-27 July 2010
Courses to learn the . Courses to improve upon Courses to deal with the organisations conduct an audit of the current change 24-25 November 2010
fundamentals of Leadership.  your leadership knowledge.  challenges of leadership at a capability and develop a “change plan”.
senior level.
* Achieving Success * Coaching and Mentoring * Motivation and Leadership FILLS
¢ Emotional Intelligence (EQ) ¢ Facilitation - The Art of * Strategic Leadership Coaching and Mentoring “AST
« Neuro-Linguistic Collaborative Leadership « The Leadership Challenge Coaching and mentoring are intensive approaches Presenter Roseann Gedye
Programming (NLP) for * Leadership Behaviours that to working with individuals with the aim to facilitate Price $1,995.00 + GST
Business Make a Difference professional and personal learning. Trust is at the Web # 70
basis of the coaching and mentoring relationship. € ‘
This Short Course examines the process steps as Dates 7-8 April 2010
o . well as the key skill sets to develop effective coaching 22-23 September 2010
Appreciative Inquiry and mentoring.
At the end of this two-day Short Course, you will have a Presenter Bruce Ross
grounded understanding of both the theory and the Price $1.895.00 + GST 12
application techniques/tools of appreciative inquiry. You Web # 369 Communicating the Vision
will then be able to affect positive change in any area of € A bly the sinal ’ k of leadership i P ter B T
98-29 June 2010 rguably the single most important task of leadership is resenter Bryan Travers

your professional and personal life, and particularly as a Dates

oY S to develop a coherent, inspiring longer term view of the  price $495.00 + GST
change agent within your own organisation. :

future for your organisation. This half-day Snapshot is

o . L Web # 430
specifically targeted at developing the communication
framework for telling the story in a 5-Step Process Date 18 February 2010
Achieving Success based on the world’s BEST practice - short, sharp, direct
Based on Dr Keane’s extensive study and coaching with Presenter Dr David Keane and proven.
some of the world’s most successful business people overa  price $2,195.00 + GST

period of 20 years, this Short Cpursg reveoA\s thg secret of Web # 367
success and how you too can live a life of significance both '
professionally and personally. Dates 12-13 April 2010

11-12 October 2010
Additional benefits: Following this course is an individual

one-hour coaching session with Dr Keane where you will
discuss your personal and professional goals.
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Developing Strengths into Talents

The Developing Strengths into Talents Short Course looks
at the nature of the strength based approach to
development. You will learn how to discover your
personal strengths as well as identifying strengths of
other team members, and develop these into significant
talents. This in turn maximises productivity and
enjoyment in the workplace in any organisation.

Presenter
Price
Web #

Dates

Linley Rose
$1,895.00 + GST
442

23-24 August 2010

Emotional Intelligence

Mastering your emotional intelligence is key to

Presenter

Dr Sven Hansen

outstanding performance in any role. This Short Course Price $1995.00 + GST
provides you with a 360 degre§ assessment and a Web # 2%
competency framework, to define, target and develop the
key emotional competencies that will take your personal, ~ Dates 22-23 February 2010
technical and leadership performance to the next level. 2-3 June 2010
18-19 October 2010
1/2

Empowering Individuals and Teams DAY
The past 100 years has been focussed on control and risk ~ Presenter Bryan Travers
avoidance - the next 100 years will be focussed on Price $495.00 + GST
liberty c'nd risk tolergn'ce‘ One of the most impgrtont Web # 959
mechanisms for achieving the required culture is
empowerment of your frontline people. This half-day Date 7 December 2010
Snapshot will focus on a 7-Step Process for empowering
individuals and teams. We will define empowerment,
provide some frameworks to work with and identify why
some people do and others do not empower. The world is
rapidly moving away from the constraints and risk
adverse area to a much more enlightened period. This
Snapshot is designed for future leaders.
From Team Member to Team Leader
This Short Course has been specifically developed to help  Presenter Dr Steven Saunders
the competent technical professional make the transition  price $1895.00 + GST
from managing processes to managing people. Web # 333

Dates 3-4 May 2010
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FILLS
Facilitation — The Art of Collaborative Leadership
Presenter Roseann Gedye
$1,995.00 + GST
Web # 83
Dates 14-15 April 2010
3-4 November 2010

One of the crucial components of today’s leadership is
facilitating collaboration. This is fundamental in creating Price
team spirit, achieving first-rate results and supporting the
process of change in general. Attend this Short Course to
assess your strengths and areas of development, through
in-class feedback and a DVD of your own facilitation.

Antoine attended the Facilitation — The Art of Collaborative Leadership Short Course:

NMIiTHE MR YT

“My role as a Community Services Adviser for
Auckland City Council involves considerable
engagement with communities, and facilitation is a
central skill which has impact on outcomes of
community engagements. The knowledge and skills
acquired during Facilitation - The Art of
Collaborative Leadership has enhanced my ability
to facilitate presentations, workshops and meetings
in the communities | work with. Roseann Gedye is
an expert in the field and | profited from her

worldwide experiences, knowledge and skills.”

Antoine Xulue
Community Services Adviser,
Auckland City Council
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36,000 people across New Zealand
and Australia have attended a Short
Course since 1996, realising our vision of
‘lifting the competency of the nation’,
one person at a time.

Over 200 Short Courses are delivered
every year.

Over 100 different topics are offered
in six distinct areas: Accounting and
Finance, Communication, Leadership,
Management, Operations and Project
Management and Sales and Marketing.

rtcourses.ac.nz

Leadership Behaviours that Make a Difference

This Short Course focuses on critical leadership
behaviours that contribute to leadership success and the
organisational bottom-line. These behaviours can be
divided into three core components: organisational, team
and individual. All three address bottom-line impact for
both immediate and long-term leadership effectiveness.

International
Presenter

Price
Web #

Dates

L\ JO)

Dr Mitch Kusy
$1,995.00 + GST
443

22-23 June 2010

Leading Strategically

Are you a manager who wants to know what it takes to be

International

a successful senior manager? Or do you want to go one Presenter Dr Mitch Kusy
extra step up to the senior management team? You're in Price $1995.00 + GST
good hon(fls then, because this Short Cqurse will take ):’ou Web # 366

there! You'll discover that what it takes is way beyond “gut

feel” Instead, there are concrete, specific strategies - Dates 24-25 June 2010
12 top practices to be exact.

Managing Mood Driven Leaders &
The mood driven leader, while often recognised as a Presenters  Maree Foley and
visionary and charismatic leader is also typically Celia Short
described as a “poor listener”, “hypersensitive to critical Price $1895.00 + GST
feedback” and “unwilling or unable to mentor or be

mentored”. This Short Course explores mood driven Web # 439 '
leadership and management and coaching strategies to Dates 26-27 April 2010
optimise the strengths and reduce the often negative

impact on personnel.

. . . FILLS
Motivation and Leadership FASTH 10
Can leadership be learned? This Short Course will look Presenter Dr Lester Levy
at leadership and motivation from a strategic Price $1.895.00 + GST
persp.ective. Therg wil! be a very strong empbosis on the Web # 148
practical application, including the use of unique case

Dates 8-9 March 2010

studies, exercises, and examples. And yes, leadership
can be learned!
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Mental Toughness

Mental Toughness is a tool that will enable you to
overcome the adversities that may cause you to stumble
or slow down. Attend this hands-on Short Course, and
you will find out your own optimism level from the
Seligman questionnaire. In addition, you will be given a
variety of tools to gain significant competitive advantage
in your work and personal life.

Quiet Leadership - Reinventing the Manager

This Short Course will help you face the great challenge
of leadership - helping people think and act better -
rather than telling them what to do. This Short Course
is designed to show you how to transform performance
at work and build leadership capacity. All attendees
will receive a copy of Quiet Leadership - six steps to
transforming performance at work by David Rock.

Sustainability for Leaders

Sustainability for Leaders will show you how to integrate
sustainability issues at a strategic level and achieve
ongoing benefits including reducing costs, improving
performance and increasing profitability. This interactive
Short Course uses a proven framework that will enable
you to align your organisation with sustainable practices
and corporate sustainability in a way that drives
continuous improvement.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #
Dates

TOP

S
Jamie Ford
$1,995.00 + GST
189
8-9 February 2010
17-18 March 2010
12-13 May 2010
22-23 July 2010
15-16 September 2010

27-28 October 2010
(Wellington)

17-18 November 2010

Linley Rose
$1,995.00 + GST
247

20-21 October 2010

Simon Harvey

$1,895.00 + GST
445
5-6 May 2010

The Leader’s Guide to Storytelling

Storytelling or narrative has been a critical leadership
capacity for effective leaders for hundreds of years. It is
indispensable today to be able to engage, connect and
inspire your team and in a leadership context, storytelling
is the most effective method for achieving these goals.
Mastering the art of effective storytelling takes
understanding, know-how and practice. Attend the
‘Leader’s Guide to Storytelling” Short Course with Dr
Lester Levy and you will experience an action oriented
programme that will enable you to tell the right story at
the right time to the right audience.

1/2
DAY

Presenter Dr Lester Levy
Price $495.00 + GST
Web # 423

Dates 11 June 2010
14 October 2010

“Storytelling is the oxygen
of leadership.”

Dr Lester Levy,
Presenter, The Leader’s
Guide to Storytelling
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The Leadership Challenge

Backed by 25 years of original research and data from Presenter Dr Rodger Spiller
over 3 million leaders, The Leadership Challenge®is a Price $2,495 + GST
Igodershlp development program by bestselling ‘outAhors Web # 426
Jim Kouzes and Barry Posner. This Short Course is highly
interactive and stimulating and you will experience and Dates 6-7 October 2010
apply The Five Practices of Exemplary Leadership® to
your current workplace challenge. Individuals who
increase the frequency of The Five Practices of Exemplary
Leadership® have been proven to have higher credibility
and higher performing teams.
Additional Benefits: You will also receive The Leadership
Challenge book by Kouzes and Posner as well as the 360
degree feedback from The Leadership Practices Inventory
and extensive resources.
Toxic People in Toxic Times - Managing Them to Achieve DAY
Financial and Emotional Success
Leaders have talked about it, experienced it, maybe even International
succumbed to it - toxic people at work, along with a host of ~ Presenters  Dr Elizabeth Holloway
other people problems. Attend this half-day Snapshot and and Dr Mitch Kusy
you will discover the dramatic results of Dr Mitch Kusy and  pyice $495.00 + GST
h|s‘colleogue Dr Ellzot?eth Hollowoy s amazing study of Web # 365
toxic people at work - individuals who demonstrate

Date 21 June 2010

counterproductive work behaviours that poison a work
team or organisation.

~  Management

“Management can be likened to the game of chess. What business are you in?

What would success look like? Where are you now? What are the restraints on
resources? How will you marshal these resources to win?
Who is accountable? CHECKMATE.”

Bryan Travers,
Presenter; Strategic Planning
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Management

Take one of the Short Courses in this category to help manage from a strategic point of view,
giving you definitive tools to put your plans in place and gain buy-in from all involved. Learn
the roles and responsibilities of a manager, and build teams that are cohesive, high-
performing and motivated to achieve organisational success.

A selection of Management Short Courses to suit your level of expertise:

RECOMMENDED
FOR ROOKIES

RECOMMENDED
FOR PROS

Courses to learn the basics  Courses to improve upon

of Management.
a manager.

¢ Business Skills for New
Managers

* Managing People
* Management for
* From Team Member to Experienced Managers

Team Leader

* Time Management

Benchmarking

Question: How do you achieve world-class standards?
Answer: Benchmarking. Benchmarking is pivotal in
identifying success. It provides credibility and proof that
world-class standards are both necessary, achievable
and effective.

Business Skills for New Managers

As a new leader or manager, you will learn the new skills
necessary to provide inspiration and direction, lead by
example, foster teamwork and encourage innovation. You
will also learn how to deal with blockages, ensure
resources are available, plan, create performance
improvements and carry out myriad of other activities.
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what you already know as

* Strategy Implementation

RECOMMENDED FOR
SEASONED VETERANS
Courses to learn advanced

knowledge and techniques
for managing your team.

* Change Management

e Governance

* Strategic Planning

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Bryan Travers
$1,895.00 + GST
304

31 May-1June 2010

TOP

S
Doug Robertson
$1,995.00 + GST
66
10-11 March 2010
30 June-1July 2010
13-14 September 2010
6-7 December 2010

Complexity Management

At the end of this Short Course you will be able to
identify and quantify complex organisational issues. You
will be capable of differentiating between problems that
are solvable (knowable problems) and those that require
complex adaptive methodologies to generate new

»

patterns “to see the same landscape with different eyes”.

You will also learn how to initiate and run a project that
addresses a complex problem.

Contract Law

The purpose of this Short Course is to help avoid some of
the pitfalls in contracting, and to provide the sort of
background that makes it easier to deal with lawyers and
the legal system should the need arise. Attend this Short
Course to confidently deal with the contracting process.

Creating and Managing Business Growth

The Creating and Managing Business Growth Short
Course introduces you to the phases of business growth
and the transition thresholds between them. It provides
an accelerated experience of planning and managing a
growth strategy towards an ideal future position.

Design-Led Thinking

This Short Course will demonstrate the advantages of
being “Design-Led” and how you can implement design
principles at every level of your organisation. You will be
provided with a framework to objectively and
consistently evaluate your organisation’s products,
services and processes and move towards creating
offers which are more compelling to your market and
hence more successful.

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

2010 Short Courses Handbook | Management | 51

Christian Dahman
$1,895.00 + GST

263

13-14 September 2010

Rick Bigwood
$1,995.00 + GST

73

22-23 February 2010
26-27 August 2010

Leith Oliver
$1,895.00 + GST
441

4-5 October 2010

Dorenda Britten
$1,895.00 + GST
412

7-8 April 2010



Event Planning and Management

A successful event can provide tremendous marketing,
organisational and personal benefits. This Short Course
is designed specifically for you to plan and carry out a
successful event. You will cover all aspects of event
management, including choosing a theme, establishing
a budget, selecting a venue, organising catering and
reaching your target audience.

Knowledge Management

A learning organisation is “skilled at creating,
acquitting and transferring knowledge; and at
modifying its behaviour to reflect new knowledge and
insights” (David Garvin). This Short Course provides a
practical, hands-on guide to unlocking the power of
knowledge and learning in your organisation.

Governance

Understanding the role and responsibilities of being a
director, the value of a board, why they exist and how
they should operate are essential for today’s
organisations. This Short Course provides the
necessary theory, practice and governance skills to
allow you to operate effectively in a boardroom and
give you confidence as a director.

Influencing Senior Management — The Art of Selling not Telling

In this highly interactive half-day Snapshot, you will
rethink the ways you have worked with Senior
Managers in the past and reframe new ways of
working with them now. You will learn about the
organisational metrics that executives seek; influencing
them and framing your message in ways that truly
make a difference.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #
Dates

Presenters

Price
Web #

Dates

International
Presenter

Price
Web #
Date

FILLS
FAST

Rob Verkerk

$1,895.00 + GST

228

29-30 March 2010
2-3 August 2010
29-30 November 2010

Philip Voss
$1,895.00 + GST
358

18-19 August 2010

Janine Smith and
Brent Wheeler

$1,895.00 + GST
391
29-30 November 2010

Dr Mitch Kusy
$495.00 + GST
431

21 June 2010

Management for Experienced Managers

Management for Experienced Managers will hone your
current skills, reinforce key management concepts and
enable you to bring out the best in yourself and your

team. It will help you create an environment where talent

is attracted, appreciated and deployed so the full
potential of your team can be realised. This Short Course
contains Personal Action Plans so that you can ‘think’
while on the course and apply the skills as soon as you
return to the workplace.

Management Fundamentals

As one moves into managerial responsibility and
accountability a new and different set of skills are
required - skills that can be learned. You will learn how
to create a sense of mission and purpose, communicate
effectively, develop performance standards, plan and
prioritise work, conduct effective team meetings and
provide recognition to your team.

Managing People

Many people are promoted into management and
leadership positions because of their technical expertise.
Yet managing and leading people effectively requires a
new set of skills. This Short Course deals with the key
issues of understanding the people you work with, and
how to communicate effectively with them. It offers
essential skills for communication, dealing with issues,
leadership and motivation.

Mastering Pay and Performance

In a tight labour market, supply and demand issues and
spiralling employment costs are placing ever increasing
pressure on people managers and HR professionals to
manage pay issues effectively. This highly interactive
Short Course will provide a clear understanding of
remuneration concepts, and leave you equipped with
practical tools and techniques to manage in a diverse
range of pay-related scenarios.

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #
Dates

Presenter
Price
Web #

Dates
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Doug Robertson
$1,995.00 + GST

53

17-18 February 2010
31 May-1June 2010
29-30 September 2010

Roger Branch
$1,895.00 +GST
41

16-17 June 2010

TOP
Nick Read
$1,895.00 + GST
106
27-28 January 2010
17-18 May 2010
16-17 August 2010
15-16 November 2010

Una Diver
$1,895.00 + GST
415

7-8 July 2010



Negotiation Skills

The ability to negotiate well is both a key business skill
and an important life skill. Most of us regardless of the
position we hold or the type of business we work in, find
ourselves negotiating, either formally or informally on a
daily basis. Through case study exercises, you will learn
the essential questioning and listening skills, conduct a
successful negotiation, analyse and review outcomes for
use in future negotiations.

Presenter
Price
Web #

Dates

New Product Development - Managing the Process

New Product Development (NPD) is one of the most
important processes for many companies. It is the long
term life blood of the organisation. Ultimately, it will
drive growth, customer value and return to shareholders.
This Short Course will provide you with the knowledge
and skills to effectively organise, coordinate and
motivate a cross-functional NPD team. You will learn
how to deal with typical issues that arise during the NPD
process and how to manage the NPD process from end
to end, ensuring that it is well planned and executed.

Organisational Structure and Design

Success for any organisation comes about as the result
of the efforts and outputs of all individuals within that
organisation. Operational organisation structure design
is the process by which an organisation gets the right
number of the right people with the right skills in the
right jobs focusing on the right results in the right way
(behaviours) to ensure organisational success. Attend
this Short Course to use organisation structure design to
bring about positive change in your organisation.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

TOP
Doug Robertson
$1,995.00 + GST
142
3-4 February 2010
19-20 May 2010
9-10 August 2010
1-2 November 2010
13-14 December 2010

Rob Verkerk
$1,895.00 + GST
414

26-27 May 2010

John Ellen
$1,895.00 + GST
397

16-17 August 2010

Stakeholder Management

You will learn how to identify stakeholder groups and
subgroups, analyse stakeholder values and priorities,
prioritise stakeholder issues, and develop effective
stakeholder communication strategies. Maintaining
effective relationships with all stakeholders will ensure all
points of view are heard and respected, project results
are maximised and problems minimised.

Strategic Negotiation

We are negotiating every day, often unknowingly.
Negotiation and influencing skills are fundamental in
enhancing all levels of an organisation. Very few
companies realise the potential of thinking systematically
about their negotiating activities. This Short Course
examines the steps in the negotiation process with
strategic negotiation as the vital corporate capability.
Individual competencies will be developed towards an
organisation’s well-being.

Strategic Planning and Implementation

By taking time to analyse your business, the competition,
and the environment, you will be able to develop
strategies, objectives and metrics that will enable you to
differentiate from your competitors, attack niche
opportunities, and drive long term value. You will learn
how to develop a strategic plan for your organisation,
identify goals, objectives, and metrics and cascade them
through the organisation so that everyone is aligned and
working on the right things at the right time.

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates
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Roger Branch
$1,895.00 + GST
226

23-24 August 2010

Roseann Gedye
$1,895.00 + GST

1

26-27 April 2010
11-12 October 2010

Roger Branch
$1,895.00 + GST

420

24-25 February 2010



Strategic Planning

This Top 10 Short Course will provide you with the strategic
thinking skills and techniques to successfully implement a
one page plan, in alignment with the mission, vision and
values of your organisation. More so than ever with today’s
economic climate, it is important to be forward planning so
that your organisation stays on top.

Don attended the Strategic Planning Short Course:

“I have completed a number of Short
Courses over the past few years and
each one has been excellent. | would
recommend ‘Strategic Planning’ with
Bryan Travers to anyone who wants to
understand the critical success factors
in strategic planning, how to establish
an effective plan and to start work on
your strategic goals immediately.”

Don Addison-Saipe

Crime Check Manager,
Underwriting Integrity, NZI
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TOP
Presenter Bryan Travers
Price $1,895.00 + GST
Web # 12

Dates 25-26 January 2010
30-31 March 2010
(Wellington)

28-29 April 2010
28-29 July 2010

22-23 September 2010
8-9 December 2010

Strategy Implementation

This is designed to complement the Strategic Planning Presenter Bryan Travers

and Advanced Strategic Planning Short Courses. Price $1.895.00 + GST
Focussing' on the 14 steps of implemgﬁtf}tion, this Short Web # 359

Course will cover execution, responsibility, systems,

reporting, structure, incentives, communication, support Dates 23-24 March 2010
activities and culture. You will leave knowing how to

implement a strategic plan successfully.

Succession Planning &
The Succession Planning Short Course provides you with Presenter Leith Oliver

a proven step-by-step process in building a succession Price $1895.00 + GST
Plcn foryour orggnisotion gnd team. You. will cover' hgw to Web # 440

identify a succession planning team, business continuity,

growing successors and governance for the future. Dates 22-23 February 2010
Systematic Problem Solving - TRIZ &
Problem solving is essential to business survival. Being Presenter Steve Briggs

first to market an innovative design, product or service Price $1.895.00 + GST

will mean customers come‘to you rothertbon your Web # 448

competitors. The Systematic Problem Solving Short

Course uses TRIZ, a simple but effective technique that Dates 4-5 August 2010
helps you identify creative solutions in a systematic,

repeatable way that will transform your organisation’s

performance.

. FILLS
Time Management FAST
This Short Course will help you to understand why and Presenter Roseann Gedye
how you relate to time - and its consequences. Price $1895.00 + GST
Understanding this, you will know how you spend your Web # 19
time to the best effect. You will be offered a number of €

Dates 3-4 February 2010

practical strategies to increase effectiveness and
reduce stress.

21-22 June 2010
20-21 October 2010
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Value Stream Mapping

Value Stream Mapping is a fundamental part of “Lean Presenter
Thinking”. You will learn to build a Value Stream Map for  price
each customer process, with elimination of waste as a
key objective. This practical Short Course will focus on
examples from the Toyota Motor Corporation, an Dates
innovative organisation that utilises “Lean Thinking”.

Web #

Bryan Travers
$1,895.00 + GST
421

22-23 April 2010

Wise Choices - How to Make the Right Decision

Our business success is determined by the decisions we Presenter

1/2
DAY

Roseann Gedye

make. Flexibility and adaptability are vital components of  price $495.00 + GST

d.ecision m.okirTg. This half-day Snapshot is desighed to Web # 386

give organisational members a number of tools in order

to make decisions wisely. Date 8 February 2010 '
Working Effectively with Maori Organisations

You will gain knowledge about Maori culture, society, Presenter Manuka Henare

protocols, history, the Treaty of Waitangi and its Price $1895.00 + GST

|mpl|§ot|ons for busmess or?nd prqct|Fc| stroteg@s for Web # 274

working more effectively with Maori communities

and businesses. Dates 4-5 August 2010
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Operations and
Project Management

|
- “Operations and Project Management is an engine for driving beneficial
change. It achieves desired outcomes by the application of disciplined
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planning and forethought.”

Rob Verkerk,
Presenter, Project Management
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Operations and Project

Management

Take one of the Short Courses in this category and manage your operations, projects,
systems and processes more confidently, efficiently and effectively.

A selection of Operations and Project Management Short Courses to

suit your level of expertise:

RECOMMENDED RECOMMENDED
FOR ROOKIES FOR PROS

Courses to understand the Courses to up-skill
basics of managing business  knowledge of operational
operations. management further.

e Event Planning and * Contract Law

Management
* Negotiation Skills

* Project Management Management

Advanced Business Process Improvement

This Short Course builds on the Business Process
Improvement Short Course and assumes that all
attendees have completed this course. It takes the core
concepts up another level and focuses on the tools,
techniques and methodologies. The course is designed
around those with direct responsibility for process
efficiency effectiveness and cycle times.

Advanced Strategic Planning

This Short Course is designed for the experienced
strategist and those who have attended the two-day
Strategic Planning Short Course. It will provide a much
deeper focus on strategy and will really stretch and
challenge your thinking.
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* Operations Management

* Portfolio and Programme

RECOMMENDED FOR
SEASONED VETERANS

Courses to learn high-level
management processes.

* Business Process
Improvement

* Lean Thinking
* Systems Thinking

Presenter Bryan Travers

Price $1,895.00 + GST
Web # 322

Dates 18-19 October 2010

Presenter Bryan Travers
Price $1,895.00 + GST
Web # 290

Dates 9-10 August 2010

Business Process Improvement

This Short Course will enable you and your organisation
to understand and practice the implementation of
successful business process mapping. It will provide
you with the tools, processes and proven methodology
to identify your current “as is” business process and
develop the “should be” roadmap.

Presenter
Price
Web #

Dates

Bryan Travers
$1,895.00 + GST

65

1-2 March 2010

14-15 June 2010
20-21 September 2010
1-2 December 2010

How to Integrate Information Systems and Business Strategies

This Short Course focuses on contemporary strategy
planning frameworks for understanding the steps
required for effectively aligning information systems
with business strategies.

LEAN Thinking

The fundamental issues of a LEAN Thinking organisation
can be classified under five headings: value, value
stream, flow, pull and perfection. There is a mountain

of literature and case studies about what lean
manufacturing is, but very little on how to implement
one. This Short Course is about how to implement a lean

initiative in your organisation, and is designed to address

“How” and covers all the key “What” questions at the
same time.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Daniel Vidal
$1,895.00 + GST
271

12-13 April 2010
8-9 September 2010

FILLS
FAST

Bryan Travers
$1,895.00 + GST

342

15-16 March 2010
10-11 May 2010
21-22 July 2010

15-16 November 2010
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90% of all Short Courses participants
rated ‘overall amount learnt as very
good or excellent”*

*Based on averages received in 2009.

Reducing Working Capital

The global credit crisis will have one major impact on the
cost of capital - the equity risk premium will be re-priced
back to its long term average cost of 5-6% versus the
3% we have become accustomed to. This has massive
implications for companies that have shifted the ratio of
debt to equity on their balance sheets to have a higher
quality cushion. This half-day Snapshot is designed to
provide you with an insight on how to cope with the
higher hurdles required to meet the investment markets.

Risk Management and Risk Appetite

This Short Course will provide you with an assortment of
skills in order to manage chances and risks. Personal
experience of risk as well as chances and risk in a
business context will be covered. You will also be shown
how to determine the risk appetite of a business as well
as quantitative parameters for controlling risk.

Operations Management

The ability to deliver products and services fast and
right first time while cutting costs has become
fundamental to not only the competitiveness of an
organisation, but also its survival. Since the operations
are generally responsible for between 60 to 70% of the
costs, assets and people in the business, effective
operations management has a considerable
contribution to make towards the overall success of an
organisation. This Short Course will provide you with
the knowledge and skills to manage your operations
more effectively and make a valuable contribution
towards the success of your organisation.
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Presenter
Price
Web #
Date

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

DAY
Bryan Travers
$495.00 + GST
338
25 August 2010

Frank Stenner
$1,995.00 + GST
377

3-4 November 2010

Dale Harrison
$1,895.00 + GST

114

17-18 February 2010



Outsourcing

Outsourcing is more than just an alternative to an

Presenter

Roger Branch

in-house function. On this Short Course you will learn the  price $1895.00 + GST
fu!ﬁdomentols on§ benefits of outsourcing At the end of Web # 167
this course you will have a new perspective on the
contemporary opportunity of outsourcing and some Dates 22-23 March 2010
useful practical tools to make prudent and effective
outsourcing decisions.
Portfolio and Programme Management
Organisations need to develop a portfolio approach to Presenter Rob Verkerk
undertaking projects, identifying the criteria for project Price $1.895.00 + GST
selectién and Prioritisotion and applying iF t9 the range Web # 129
of possible projects to ensure that strategic intent is
realised. Portfolio management is concerned with Dates 10-11 February 2010
ensuring that we are doing the right projects, while 11-12 August 2010
programme management is the management of multiple
projects, taking advantage of economies of scale,
knowledge reuse and resource management.
Procurement Management
This Short Course will provide you with the ability to Presenter Gordon Bull
deliver sustainable total cost savings to your organisation  price $1.895.00 + GST
through actively and effectivgly managing your}suppliers. Web # 121
You will also be able to identify a return many times

Dates 30 June-1July 2010

greater than the investment made in this Short Course.
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Project Management

This is our most popular Short
Course. It will cover the latest
project management practice and
theory through case studies, class
discussion and worked examples. By
attending this Short Course you will
be able to successfully manage
projects with confidence.

FILLS [l TOP
FASTH 10

Presenter Rob Verkerk

Price $1,895.00 + GST

Web # 123

Dates 20-21 January 2010, 1-2 March 2010
24-25 March 2010 (Tauranga)
7-8 April 2010
28-29 April 2010 ( North Shore)
17-18 May 2010, 23-24 June 2010
28-29 July 2010, 30-31 August 2010
6-7 October 2010
18-19 October 2010 (Queenstown)
8-9 November 2010, 13-14 December 2010

Debbie attended the Project Management Short Course:

“Project Management with Rob Verkerk

was incredibly valuable; it provided

both solid academic material and
practical real life examples. What

struck me was how different this was

from my time at university as an

undergraduate. It was invaluable to
get ideas and strategies to be able to
implement immediately in my projects
from someone with such a wealth of
experience and knowledge.”

Debbie Curtis
Product Manager, Heinz Watties Ltd
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Six Sigma Green Belt Programme

Formal Green Belt Training and Certification have

International

become valuable credentials in the marketplace Presenter Lim Lip Khoon
worldwide, with the Motorola qualification being the Price $4.995 + GST
most widely recognised. This five-day programme
- . . e o Web # 7
covers the critical skills for implementing Six Sigma
projects necessary to solve problems and deliver Dates 22-26 February 2010
significant business results in your organisation. Lim Lip
Khoon flys in from Kuala Lumpur, Malaysia to present
this programme exclusively for Short Courses.
Additional benefits: You also have the option to receive
the formal Motorola University Green Belt Certification.
In order to be formally certified you need to complete the
five-day programme, pass an online test and
demonstrate results on an improvement project.

. - 1/2
Solutions Based Thinking DAY
The accepted traditional focus of commercial Presenter Bryan Travers
organisations is that customers/consumers purchase the  price $495.00 + GST
products or services made available by the supply chain.

Web # 4
This model has stood us in good stead for the past 150 € 38
years; however the conversion to customised solutions Date 16 September 2010
has been transforming the heart of the corporation. This
half-day Snapshot is designed to stimulate strategic
thinking to capitalise on the emerging opportunities.
Systems Thinking
You will be introduced to the latest systems thinking Presenter Kambiz Maani
concepts and tools in a practical step-by-step fashion Price $1995.00 + GST
d be able to relate them to strategic and chroni
and be able to relate them to strategic and chronic Web # 16
issues facing your organisation.
Dates 9-10June 2010
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10-11 November 2010

Sales and Marketing

“The primary purpose - and biggest challenge - of a company’s marketing
and sales team is to develop a customer-centric culture within the
entire organisation. Why? Because you don’t have a business without
customers. If you don't look after your customers, someone else - your
competitors - surely will.”
Steve Bridges,
Presenter, Marketing Management

HZ < \
gl .a ” L ¥ %k




Sales and Marketing

Take one of the Short Courses in this category to master strategies and tactics and
keep up-to-date with the latest thinking in marketing, sales, branding, pricing and

customer relationships.

A selection of Sales and Marketing Short Courses to suit your expertise:

RECOMMENDED
FOR ROOKIES

RECOMMENDED
FOR PROS

Courses to learn the basics ~ Courses to improve on the

of sales and marketing. sales and marketing

RECOMMENDED FOR
SEASONED VETERANS

Courses to polish your sales
and marketing skills.

knowledge you already have.

» Customer Attraction * Creating a Successful

* Marketing Management Sales Proposal

* Sales Skills
e Social Media 101

Advanced Selling Skills

Advanced Selling Skills is a higher level Short Course
specially created for the accomplished sales professional
to raise your game to the next level. You will learn the
‘secrets’ behind the success of a number of New
Zealand’s most accomplished salespeople and how you
too can develop the ‘art’ of being a true sales champion.
Excellent use is made of case studies and situation
management to achieve outstanding results. This Short
Course will equip you to lift your game and exceed your
sales expectations.

Communicating with a Digital Toolbox

Nowadays, the internet lets you speak directly to your
clients in an inexpensive yet effective way. Therefore,
enhancing your presentation skills has become vital more
than ever, whether on screen via YouTube or in the
boardroom. This Short Course is designed to equip you
with the presentation skills you need in this digital age to
maximise the communication potential of the internet, to
enhance your organisation’s exposure.
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* Communicating with a
Digital Toolbox

* Key Account Management e Pricing Strategies and

Tactics

* Strategic Marketing

Presenter Dr Steven Saunders
Price $1,895.00 + GST

Web # 323

Dates 16-17 September 2010

Presenter Raewyn Rasch

Price $1,095.00 + GST
Web # 446
Date 9 June 2010

Creating a Successful Sales Proposal

A step by step guide to developing and producing
effective sales proposals. A winning sales proposal is an
effective written presentation that motivates the reader
to adopt its recommendations. This half-day Snapshot
has been designed to explain the essential elements of a
winning proposal and demonstrate how they are
incorporated into its construction.

Customer Attraction

Your customer’s brain is a lot like the conveyor belt at the
airport. If you don’t get those bags off your customer’s
brain, the bags go round and round. Even one bag left
behind can stop the sale from going through. But how
are you going to take the bags off if you don’t even know
what they look like? This Short Course brings out a series
of very powerful, but simple psychological tools that help
you look at your customer’s brain. We will look at how
the brain processes thoughts in a step-by-step manner,
thus the predictability of a buying sequence will become
very obvious to you.

Presenter
Price
Web #
Date

Presenter
Price
Web #

Dates

Fundraising - Generating Sustainable Revenue Streams

This Short Course is designed to increase your
understanding of non-traditional forms of fundraising in
particular. You will begin to define the opportunities for
generating sustainable revenue streams for your
organisation and the companies or other entities with
which you may collaborate. You will also increase your
level of comfort with the concepts, principles and skill
sets that are necessary to define and manage
fundraising for your organisation.

International

Presenter
Price
Web #

Dates
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1/2

DAY
Doug Robertson
$1095.00 + GST

371
4 November 2010

Sean D’Souza

$1,895.00 + GST
444

8-9 March 2010
6-7 October 2010

Dr Richard Steckel
$1,995.00 + GST

48

19-20 April 2010



“Salespeople provide the vital ‘human’ link
between a company and its customers.
Salespeople today should be advisers,
consultants and problem solvers to both
their own company and their customers and
to succeed they need to be highly skilled
and highly motivated. A well trained and
motivated sales force, properly led and
managed, can provide the ‘competitive
edge’ which contributes greatly to the
success of any company.”

Doug Robertson,
Presenter, Key Account Management

i——'lﬂ-b- 0800800875 | www.shortcourses.ac.nz

A

Key Account Management

Key accounts are vital to your survival. This Short Course
will show you how to maintain, strengthen and grow
relationships with existing key accounts. It discusses how
to develop co-operative strategies to ensure mutually
profitable, on-going business while effectively locking out
the competition.

Managing Your Sales Team for Results

This Short Course is designed to cover all the key aspects
of leading and managing a sales team, by providing you
with the necessary knowledge and skills to develop your
sales team to its maximum potential. It deals with best
practice sales team management, leadership, motivation
and planning at both a strategic and operational level.

Marketing Management

This intensive, fast-paced Short Course covers the basic
and timeless principles of marketing that apply to all
types of organisations, both profit and not-for-profit.
Many examples will be given throughout this Short
Course to illustrate how marketing theories and concepts
can be applied successfully in your organisation.

Pricing Strategies and Tactics

This Short Course is designed to help you achieve
greater profits through effective pricing strategies and
tactics. In two days you will be given practical tools and
frameworks for setting the right competitive price for
products and services to optimise profits. You will learn
to recognise pricing issues and develop successful
pricing strategies for existing markets, or to
incorporate pricing into the development of new
products and services.
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Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Presenter
Price
Web #

Dates

Doug Robertson
$1,995.00 + GST
376

19-20 April 2010
27-28 October 2010

Doug Robertson
$1,995.00 + GST
449

11-12 August 2010

TOP
Steve Bridges
$1,995.00 + GST
111
15-16 February 2010
21-22 June 2010
22-23 November 2010

James Morrison
$1,895.00 + GST
316

28-29 April 2010



Sales Interview Skills

Interviewing is the major fact finding method we have at
our disposal, and is both a key sales and personal skill.
This half-day Snapshot is suitable for any anyone who
wants to improve their sales interview skills. Finding out
what the customer wants is very important to meet their
demands. Improving questioning skills offers practical
tools to sell to anyone.

Sales Skills

This Short Course explains the various roles and
responsibilities of the professional salesperson. It
demonstrates how through using your skills, self
organisation, knowledge and strategy, you can effectively
maintain and develop existing business, create new
business and successfully ‘lock out” the competition.

Service Level Agreements

The majority of service level agreements are doomed
to failure through poor construction and management.
In this Short Course you will examine the process
required for a successful service level agreement and
learn to write a service level agreement relevant to
your organisation.
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Presenter
Price
Web #
Date

Presenter
Price
Web #

Dates

Presenter
Price
Web #
Dates

DAY
Jonathan Davison
$495.00 + GST
451

15 April 2010

FILLS
FAST

Doug Robertson
$1,895.00 + GST

4

10-11 February 2010
9-10June 2010

12-13 July 2010
(Queenstown)

4-5 October 2010

Gordon Bull
$1,895.00 + GST
202

26-27 May 2010

Social Media 101

The old model of broadcast communication has
changed forever, transformed by two-way technologies
that give everyone a voice, such as blogs, Twitter and
social networks. Influence no longer solely belongs to
those with money and power; it can come from anyone
with a community and a good story to tell. The Social
Media 101 Short Course gives you a 30,000 feet view
of the changing face of communication, and how it
affects you and your organisation. To engage in this
new world of communication, businesses need key skills
and competencies. The Social Media 101 half-day
Snapshot begins this journey.

Sponsorship - Become a Well-loved Brand

In this Short Course you will learn the fundamentals of
sponsorship and how it can benefit your company to
align with causes your organisation and your customers
believe in. This social responsibility can become a
significant factor in a company’s bottom line by
enhancing its corporate or brand image. Attend this
Short Course to understand best practice principles
and how to apply them for success to ensure your
organisation becomes a well-loved brand.

Strategic Marketing

This Short Course will help you craft better marketing
strategies in the future. You will discuss how to manage
the process of continuous marketing, strategic change
and evolution, and how organisations leverage their
market-based resources and capabilities.
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DAY
Simon Young
$495.00 + GST
437

31 March 2010

Dr Richard Steckel
$1,095.00 + GST
49

21 April 2010

Dr Richard Brookes
$1,895.00 + GST
254

1-2 September 2010



Strategic Marketing of High Technology Products and Innovations

Do you have a new product, concept or innovation and International
want to enter a high technology or high change market? Presenter Dr Tony Seba
Do you want to expand internationally? Are you starting @ price $1995.00 + GST
line of busi d tto f th
company or line of business and want to focus on the Web # 153
most profitable markets? While your core product or
Date 22-23 March 2010

technology is very important, market leaders usually win
on the strength of better business and marketing
strategies. Attend this Short Course to learn more about
customer analysis, market segmentation, pricing and
branding strategies and the development of sales and
distribution channels to grow your product or innovation.
Tony Seba visits from Stanford University to present
Strategic Marketing of High Technology Products and
Innovations exclusively for Short Courses.

Richard attended the Strategic Marketing of High Technology Products and
Innovations Short Course:

“Attending Strategic Marketing of High-Tech 1
Products and Innovations in 2004 was a
turning point for me and the company | was

running. In two days Tony Seba dramatically
. increased my understanding of how to

market disruptive technologies, and gave me

the practical tools to transform my company.

- This was without a doubt the very best two
days I've ever spent in a classroom!”

1=
Richard Gill

Director, Richard A Gill & Associates

74 | 0800800875 | www.shortcourses.ac.nz



